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To Josie McDonald
Assistant Director
Corporate Systems
Australian Research Council

Phone 02 6287 6656
Email josie.mcdonald@arc.gov.au

Dear Josie and team

Thanks for your recent briefing for the ARC website design. Your documentation was very
thorough, and the specifications and navigation redesign have been very useful in developing
this proposal.

The following pages outline my understanding of the project, my approach, pricing, schedules,
and so on.

Background

The primary reasons for this redevelopment is to replace the existing website with a new static
website. This new website should help the ARC to:

- meet compliance obligations
- address maintenance issues
- rectify functionality restrictions
- enhance performance
- improve navigation

Specifications

The specifications for your server, software and tools show the production environment, and
form a good background of technologies. The work that I do will be XHTML and CSS, so will
integrate with this system. Since you have specialist production skills in-house, your
specifications require page templates that are suitable for a static (non-database-enabled)
website integrated into the Dreamweaver MX environment (chosen for ease-of-maintenance and
reporting capabilities).

I expect to fulfil the detailed requirements section of your specification, regarding technical
details for colour palettes, browser sizes, browser performance, and the provision for
compliance-friendly aspects, eg. alt tags, title tags.

These templates must conform to several Accessibility guidelines, passing the W3C XHTML and
CSS validation, and the review process of Vision Australia.

Appr oach

I will be handcoding all templates to meet the specification. When it comes time to integrate
them with Dreamweaver MX (whichever version you have) I will need access to the environment.



Perhaps the best approach is sitting with Shiva to integrate them. This integration should be
straightforward, and is a matter of opening the documents in Dreamweaver and making
templatesÑactivating the ÔzonesÕ which are protected, and others which are manipulable.

Corporate Identity

Regarding the graphic design aspect of your corporate identity, I will not only respect your
existing guidelines but develop them further by optimising your identity for presentation in a web
environment. Some of these challenges refer to the use of page Ôreal estateÕ, the horizontal
format of computer monitors, and print capabilities of web browsers themselves.

Separation of pr esentation and content

I will meet the need for layout definition using CSS files by creating a suite of Cascading Style
Sheets (CSS) to manage the presentation and behaviour of imagery, typography and layout.

The CSS files are adaptable, should you wish to alter them over time. I will take the approach of
separating presentation from content, so that the entire site can change look-and-feel (as
necessary) by altering the CSS files only. 

Similarly, the content is protected within the static pages, and cannot be damaged by any work
done in the CSS files.

CSS and Br owser compatibility

I have extensive experience creating cross-browser compatible XHTML and CSS. My approach
is to keep the XHTML as semantically-simple as possible, and use a suite of CSS files.

In the past few years CSS files have mostly used browser ÔhacksÕ to send CSS rules to specific
browsers. In my experience 95% of these were due to poor standards implementation by
Internet Explorer within Windows (IE/Win). My suggestion is that we use a different approach for
IE/Win, to employ the Microsoft-sanctioned Conditional Commenting method. This method
involves placing Ôconditional commentsÕ in the head of each XHTMLpage that allow Internet
Explorer to see a different style sheet for each version.

The optimum approach is to supply one CSS2.0 suite of file to all browsers, but IE5.0 also reads
another file which only IE5.0 can see. Similarly, IE 5.5 will see one only it can see, as can IE6.0
and so on. This is becoming increasingly important with the upcoming release of IE7.0, because
it will ÔbreakÕ a lot of the methods that are required for previous browsers.

Expect a lot of the development time to be taken up in CSS bug-detection and bug-fixing. In my
experience, more than 50% of my time is made up in this way, almost entirely to sort out IE
shortcomings.

All my CSS will be commented, and documented where appropriate.

CSS and Printing

I will aim to reduce the page elements (in consultation with Shiva) to only output paper-based
requirements. In our recent meeting we discussed the need for headings, main content, and
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minimal footer information. We will also need to discuss some of the capabilities of CSS2 for
assisting with link/anchor output, which will suit standards-compliant browsers (non-IE).

The print style sheets need quite a lot of time devoted to ensuring each version prints as
expected, and can become an exercise in bug-fixing to suit variety of browsers.

My web design experience

General history

I have been building websites since 1995, and am familiar with the specific needs of both static
and database-enabled websites. 

In the very early days of the web I hand-coded everything. Then I used Dreamweaver for 4 years
but have returned to hand-coding, especially for creating templates. I find it more precise and
manageable for me, particularly because I am often using databases to manage the content of
sites. Dreamweaver is an excellent tool for managing large sites such as arc.gov.au, and will
have some excellent template-management tools, and reporting tools (such as for detecting
broken links and missing alt-tags and so on).

Since 2002 my websites have had their layout controlled by CSS. I employ ÔtablesÕ only for
layout of tabular data.

Australian Public Service

I have been involved with the creation of many websites and subsites for the Australian Public
Service. Indeed, this is where I Ôcut my teethÕ, working for the Australian Government Publishing
Service, and in my own business Swell Design Group (Swell). Many of the projects I produced
and project-managed while a joint founding Director of Swell involved the emergent web
standards that are common today. Since I sold my shares in the business, I cannot show them
as portfolio samples.

Enterprise-level design

My most recent work involving adherence to guidelines for government web standards has been
in the creation of web standards and websites for Compucraft Pty Ltd. Compucraft are an
incubatee of Epicorp Limited, and they are currently the exclusive supplier of an Enterprise
Content Management System (ComWeb) to the Australian Defence Force.

See http://www .compucraft.com.au

I have been employed as a contractor for 12 months, tasked with creating templates for their
CMS, and the necessary CSS files to achieve:

- create XHTML standards for structure and semantics of CMS templates
- full CSS-based layout
- CSS control of visual presentation
- manage browser bugs within chosen browsers (primarily IE 5.x and up)
- advise on accessibility standards
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Ultimately, since we deliver a CMS, the system is Ôcompliance-capableÕ, meaning they are
shipped compliant, but can be modified by content managers, so may not maintain compliancy.

Most of the work is within Defence intranet, but a few public websites exist, such as:

http://www .defence.gov.au/reserves
http://www .defence.gov.au/dsba

Case Studies

Defence Reserves

http://www .defence.gov.au/reserves

This site already had a visual design component. I had to redo the CSS and XHTML based
upon the ComWeb enterprise CMS.

One of the biggest challenges was to design a system that allowed multiple levels of menu
hierarchy, while still working in IE5.0. I had to employ minimal javascript, and we even had a
javascript-switcher to change the menu structure to suit different browsers. If the browser does
not have javascript enabled, they were supplied the Ôfull-lengthÕ open menu.

Some aspects were out of my control, such as the fact that there is no ÔhomeÕ button. While I
am employed as a contractor under direction there are often many things I would like to change
but do not have the final authorisation.

The site initially employed Ôtab-indexingÕ to assist with non-mouse navigation, but was not
released in the final product.

Defence Intranet

While my work for the Defence intranet is not visible, just about every accessibility aid has been
either employed or is in development.

For example:

- Full CSS control of layout and visual presentation
- Multiple menu switching methods to choose a menu to suit
- Using style sheet switching to allow users to change font-sizes and layouts
- Use of tab indexing within XHTML, and onkeypress events
- all simple standards are achieved using the CMS, eg. alt tags, title tags, and such.
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Designing for accessibility

The Australian Government Information Management Office outlines the obligations at:
http://www .agimo.gov.au/webguide/structure/accessibility

ÒUnder the Government Online Strategy departments and agencies are required to
comply with the Web Content Accessibility Guidelines 1.0 (World Wide Web Consortium).Ó

Their documentation goes on to say that the minimum obligation is to Priority 1, and that while
Priority 2 and Priority 3 are optional, they of course represent an improvement for users:

¥ The Guide to Minimum Website Standards: Web Content Accessibility
(Australian Government Information Management Office)Ó
http://www .agimo.gov.au/practice/mws/accessibility

Many of the compliancy tasks are owner-related, not designer-related. For example your team
will be responsible for a lot of the compliancy points (regardless of who you use to create the
site), eg. simple things like adding alt tags and title tags is something that ÔcanÕ be done, but
since it is not ÔenforcedÕ by a CMS database you will be non-compliant if not fulfiling these
aspects.

Other more complex things like editorial language and so forth are in-house styles. So it will be
important for us to sit down in the early stages and identify which task is for which party.

Inter net Explor er Bugs

Internet Explorer has a lot of bugs. In my experience, in the pursuit of creating websites to avoid
or minimise these bugs, there is a lot of time and sometimes even despair! I have found that
there is quite a bit of research and testing needed for certain bugs. sometimes the same bug
will need to be solved in different ways, dependent upon the context in which the problem is
occurring.

A good dose of patience will be required at times if there is something that is not working in IE,
but is working in other browsers. usually there is a workaround, and often Google is the best
place to find people who are experiencing similar problems.

However, be aware that sometimes there are inexplicable bugs that dumbfound the entire web
developer community, and have to be worked around, modifying the material to suit the
browser. ThereÕs a very real chance within every large website that a specific set of problems
may arise that create such a situation.
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PRICING

Stage One

Wireframe diagrams of potential structures. This involves home page and a 
sample of subsection secondary and tertiary pages

$ 1000.00

Stage Two

Using chosen structure, develop three distinct visual concepts $ 2400.00

Using approved design, create home page template, subsection secondary 
and tertiary templates (includes Dreamweaver integration time). $ 3000.00

CSS suite (6-12 distinct files) $ 5000.00

Design of graphic support elements, eg. image treatments, icons, buttons,
ads, any graphic elements required through to completion $ 2000.00

Stage Three

CSS commenting and template documentation $ 1500.00

Supply of all relevant (non-HTML and non-CSS) files, including layered 
photoshop files, vector files, links to non-standard font purchasing. $ 500.00

Meeting time, local travel, communications, and all consumables inclusive.

Subtotal design and production $ 15 400.00

GST $ 1 540.00

Total (including GST) $ 16 940.00

Please note The first 10 hours of author corrections are complementary. 
Thereafter, author corrections will be charged at $100.00 per hour plus GST.
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Timing

I discussed modifying your timelines a little to accommodate a new way of working; to firstly
supply the wireframe diagrams rather than the visual designs. This will add another 2 weeks to
your timeframe. However, I believe it is a critical step in ensuring the right solution is created,
and will save time in the long run.

You have allowed 2 weeks for the supply of design visuals, which sounds appropriate.

Beyond that, there is 4 weeks for delivery of the final work, negotiable. In my experience, this
usually takes around 6-9 weeks, but we can discuss this some more.

Copyright and usage

I understand that under Commonwealth Law all files become the property of arc.gov.au.

Conclusion/acceptance

Feel free to call or email me as soon as convenient if you have any queries or comments.

Thanks again Josie and team for approaching me, and I really look forward to the potential of
working with you.

If you are keen to go ahead with Itchybrain I would be keen to review a sample contract at
your convenience. 

Kind regards

Darryl Butler
Director
It chybrain Produc t ions
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