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MFS Board Meeting – Face to Face, Merimbula

Friday 30th May 2014 - Merimbula Wharf Restaurant – Lake Street 

Attendance: Oli Cay (Chairman), Stephen Rolfe, Denham Williams, Angus Hobson, Phil Graham, Mike Stephens, Nancy Spoljaric
Apologies: Chris Blencowe
Minutes 
Minutes from last Board Meeting 05/03/14
Moved:   OC
Seconded: 
DW
Carried
Business arising from previous minutes - none
Project Reports
MLA Participatory Research Legume Project

-$70,000 over three years (2014 – 2017)
-verbal approval, awaiting signed contract from MLA

-two trial sites;

· Sth Bukalong – to be sown in Spring 2014

-11 pasture mixes X 3 replications X 3 treatments (gramoxone, glyphosate, no-spray) = 99 plots

-will be heavily grazed 1 month prior to herbicide application (Aug 2014), trial site sprayed out in Sept 14 and pasture mixes sown and treatments applied
· Gaerloch

-7 pasture mixes X 3 replications = 21 plots

-Sprayed out in Mar 2014 and treatments sown immediately following spray by cone seeder (NSW DPI)

-both will be rotationally grazed
-Major Budget Items
· Operating (soil tests, cone seeder, sprays, fert, seed) - $9,726

· Measurements - $37,600 (GrazProphet)
· Analysis - $6,000 (NSW DPI & GrazProphet)
· MFS Coordination - $9,357

 -Measurements

· 3 Pasture biomass (dry matter production) assessments per year using a botanal approach 

· late May / early June

· mid November 

· early January
· feed quality / DMD tests

· Botanal style / pasture composition assessments 
· Ground cover assessments
-the timing will allow assessment of feed accumulation going into winter, peak production potentials and duration of summer growth periods

Action: NS continue working with Doug Alock and Luke Pope to develop a site map & timeline for both trials and organize the preparation and sowing of the Sth Bukalong site.
Action on Ground – Soil Carbon Project

-Susan Orgill on Maternity Leave until January 2015
-Soil Technician Paula from Wagga NSW DPI, will do soil testing in Sept/Oct 2014 with help from MFS
-Susan will be back in Jan to do analysis

	Budget overview to date
	Actual
	Budget

	NSW DPI (collection soil tests,analysis, reporting, variogram etc)
	$117,000
	$167,650

	Weather stations
	$9,323
	$10,000

	Field Days
	0
	$5,000

	MFS Coordination
	$12,614
	$45,000

	Communication/publications
	$750
	$5,000

	Analysis / Reporting – GrazProphet (have met with Doug)
	0
	$19,158

	Total
	$184,109
	$251,808


-The soil C variogram sampling is complete. 

-A four-page paper has been published in conference proceedings and results have been presented (oral presentation) at a National soil conference (Soil change Matters Conference; Bendigo, Victoria, March 2014). 

-Sustainable Agriculture Forum, Holbrook, New South Wales, 28th February 2014 – Project overview was presented to over 80 landholders in a 30 min presentation.

-Much positive feedback and expressions of interest were received following this paper presentation especially for the Action on Ground Monaro Project work.

-Final Report due June 2015.
-estimated underspend in total MFS project coordination of approx. $20,000.
-discussed possible variations to budget; $10,000 redirected into soil moisture probes at Delegate Stn site & $10,000 redirected to Doug Alcock for analysis work.
Action:  NS to explore soil moisture project with J Jeffreys / Greg Condon & apply to Dept. of Ag. for variations to original budget in next progress report.
Soil Club 
· MLA has advised a second revision of the MFS Fertiliser Project - Final Report is needed before approval of final invoice is considered ($4,477).
· Enhancements to the MFS data base are a top priority to pursue before the Nov 2014 Soils Club session.
· Approved use of MFS funds to go towards this with expected matching contributions from Holbrook Landcare Network (HLN) & Tablelands Farming Systems (TFS). 
· Estimated if each group contributes approx. $3,500 = $10,500 for enhancements to CSIRO programmer.
· List of priorities to be discussed with Richard S, HLN (Melinda Ritchie) & TFS (Jen Medway);
· Secure (password) WEB access to your data, nutrient budgeting tools and farm soil fertility reports

· XLS spreadsheet reports with some auto data analysis

· Soil data from multiple dates in each year 

· Paddock fertiliser records stored

· CHARTS of paddock soil fertility trends
· MFS will again offer 5 free soil tests to MFS members for 2014 (budget est. $11,000).

· $5,000 for this has been applied for in the LLS proposal (to be discussed June/July 2014).
· $6,000 to come from MFS operating budget.
· MFS Soil Club session 2014 to include short analysis session then full exploration of 2-3 case studies on each soil type of MFS members to showcase the data base capabilities to generate reports & graphs, describe what & how they have changed their fertilizer strategies.
Action:  
NS to arrange meeting with RS and other groups and finalise MoU with TFS similar to the HLN.

NS to send revised version of MLA PDS Final Report

Wether Trial

· Analysis for 2014 to include GrassGro modelling of a farm system for the following;

· Labour efficiency – effects on different bloodline profitability – shearers to “score” each sheep on ease of shearing, this to be factored in to the shearing “rates” and therefore overall GM.
· Revisit best time to sell wethers, finishing times factoring in supplementation requirements.
· Revisit what % of ewes to join to terminal using bloodline information.
· If meat prices depressed in October 2014, ask Rowan if sheep can be agisted on-farm for a further 6-8 weeks ie. sell in early January 2015.

· Options for 2nd wether trial may include;

· MFS to run their own trial (1st choice)
· Support Berridale Ag Bureau to run one alongside their ewe competition (2nd choice)
· “Coolringdon” proposed as a site (SR) but risks of disease introduction too high (OC)

Action:  
NS to develop a one page package for potential hosts for next wether trial

NS to approach Bill & Sue Stephens (Whinestone)

Denham W to approach Will Nichols (Kybeyan Station)

Stephen R to approach Bill & Andrea Wallace – McLachlan River 
MFS Traineeships

· Traineeships continuing to progress well with no issues arising and both trainees enjoying their work.
· AWI have approved $2,000 to pay for the shearing school both trainees attended in May ($2026 (ex GST) total cost paid to date by MFS).
· MFS still awaiting signed contract but NS has provided all details to AWI.

· AWI has also agreed to provide each trainee with an embroidered (MFS traineeship) wool vest.
Action: 
NS to follow up contract with AWI and NS & OC to chase up other leads for possible traineeship funding provided by AWI.
Sponsorship

· New sponsors for 2014 include; Rabo Bank (package worth $7,000) & CRT ($1,000)

· DW has approached Toyota and MJ Bale (no response as yet) 
· OC has had meetings with David Hogan (Snowy Hydro) requesting $8,000 pa to sponsor seasonal outlooks

· If agreed, would be distributed to ALL Monaro and called “Snowy Hydro Seasonal Oultook” 

· Wind farm approach to MFS has been declined and deferred to Luke Pope to follow up Ed for possible funding for love grass work
Action: 
NS to send invoice to CRT (Deb) after end of financial year & get logos and promo for website
DW to approach Ancare, Merial (again) and Zoetis for sponsorship

OC to chase up David Hogan & Luke Pope
Membership

· 55 invoices sent out at the end of January 2014, 52 have been PAID.  

· Auer and Reynolds (cancelled), Allen (not paid)

· New members 2014 include; Jim and Clare Buckley, Elders, Shannons, Charles Keighley 

· Monaro farm businesses to target; Dean Incher, Simon King, Doug Constance, Andy Allen & Jock Allen, Brendon Rudd, Ross Walters, Jamie Row & Jack Glasson
Action: 

NS to send producer Board members a list of current MFS members

NS to follow up: Dean Incher, Simon King, Doug Constance, Andy Allen (DW to give Sarahs’ email to NS)
Stephen Rolfe to follow up: Jock Allen, Brendon Rudd, Ross Walters, Jamie Row
NS to develop an email list for these “target” producers and send them invites to events etc.

General Business

Mecardo Market Report
· Jenianne Hall provided MFS with a list of options to continue subscriptions.
· Current MFS bulk subscription expires in mid Sept. 2014 with a further 3 month free trial option available.
· Board agreed to take up the 3 month free trial offer from mid Sept to mid Dec. then cover any shortfall period to bring into line with membership renewals at the end of Jan 2015 and then offer this subscription ($216 pa) as part of the MFS membership renewal options (tick a box).
Top Pasture & Crop Group – sub group of MFS
· Under new LLS landscape, this group must now come under umbrella of MFS (formal organisation) to continue.

· Format will not change but now membership will cost $100 pa unless already a financial member of MFS.
· Shift in focus to more pasture agronomy, 4 meetings per year, aim to get all local agronomists to attend.
· Possible avenue for future GRDC project funding? list of questions to take to GRDC Board?
· GRDC preferred scientist for project work – John Kirkegaard (CSIRO).
· Will be offered as another MFS membership “tier” (tick the box).
· Motion was made to create a 2nd MFS membership tier – Top Pasture & Crop Sub-Group @$100/pa (+GST).  This group not entitled to privileges of full membership.

Moved:   MS
Seconded: 
SR
Carried
Action: 
NS to develop an introduction to group for MFS website with link to application form.
NS to draft a “letter of offer” with Luke Pope with application form attached.
Oli Cay to discuss GRDC funding opportunities with J Jeffreys.
Love Grass Trials

· Meeting with S Rolfe and Luke Pope re love grass trial, 4 trial sites on paddock scale, arable & non-arable
Action: 

NS to include as a “project” on the website “Projects” page

S Rolfe to send NS project plan and permit for off-label chemical use

MFS Benchmarking Project – farm system profitability
· Oli Cay has secured Holmes & Sackett to do this work after Boyce declined (Boyce will collect data in 2015 for similar work).

· Initially 10-15 individual farm businesses provide data for 13/14 financial year to H&S - cost of $580 + GST

· Proposed 1-3 group workshops per year (not compulsory for businesses to attend but data must be provided) – additional cost of $920 per business.
· Integrate: 1.business confidence 2.life balance / well-being 3.Ground cover / dry matter SCALE, 4 times/yr

· The group workshop cost has been applied for in LLS proposal (approx. $15,000).
· Focus on linking ground cover with business profitability, focus on environmental risk management & HR

· Promote through Ag Bureau networks & longer term aim to make process much more user friendly.
Action: OC to progress with H&S and NS

MMfS Field Day – Labour Efficiency
· MFS has been successful in applying through Making More From Sheep (MMfS) for $5,500 to run a ½ day Field Day on labour use efficiency in the Sheep Industry (early Sept / combine with AGM)?
· LLS has also agreed to contribute $5,000 towards the costs of the day.
· 1st presentation will be done by economic analyst & Sandy McEachern using H&S benchmarking data to explore; top performing farm data economics, size business, number of staff, enterprise type (sheep only), casual labour vs permanent labour, fencing structure, investment in infrastructure – relate to DSE which support full-time labour units with take home software, computer program?
· 2nd Part – invite sponsors & others to showcase all current market tools which make business more efficient ie. water devices, crutching devices, computer support programs, electronic ID devices, new fencing technology, post hole drivers, water line, fencing, crutching trailers, stock handling sheep devices, VE machines, lamb marking etc.,(participants must first be approved by MFS to ensure technology is validated).
Action: OC and NS to continue coordinating this Field Day.

NDVI Technology Project
· Lachy Ingram (Sydney University) has a new NDVI device (measures pasture biomass / plant chlorophyll) and is looking for paddocks on which he can trial the technology.

· MFS (OC) and Lachy have discussed generating some case studies to present to members to show how this technology may be used to improve pasture productivity on a paddock scale.

· To date, Oli Cay and Charlie Maslin will be the case-studies / demonstration sites.

· Paddocks are selected which show visual variation and producer must be willing to change management in some way to make productivity gains.
· Software maps are combined with soil tests, GPS information, EM surveys (water holding capacity), visual assessments, pasture species etc.

· Possible presentation at the Soil Club day in Nov. 2014?

Action: NS to liaise with L Ingram to keep updated on progress at “Gunningrah” and “Pineleigh”

Financial Report 
· Financial Report presented by NS (approved by Chris Blencowe at a meeting in Cooma), showing I&E for previous 5 years as well as a budget forecast.  
· MFS continuing in a strong financial position with a total of $108,723 available funds (as of 30/05/2014).
· Motion was made to pass the Financial Report;
Moved:   MS
Seconded: 
PG
Carried
· Industry Board members agreed that a position of $80,000 as a base operating fund is a comfortable position (1.8 yrs in front) assuming going forward with same operating model.

· If MFS projects are stimulating “change, capacity building, improvement etc” then need to continue to fund them.  [Aim: 1. Govern 2. Comply 3. Conform 4. Perform]
· Approved spending for 2014/2015;

· Soil tests $11,000 (applied for $5,000 – LLS proposal)

· Data base enhancements $3,500 (applied for $5,000 LLS proposal + matching contributions from TFS & HLN?)

· Seasonal Outlooks $8,000 (applied for $7,500 – LLS proposal)
· Need to let members know what each project is costing per member when MFS is funding it ie. Soil Club
Action: NS to ensure members understand full costs of MFS funded projects. Website / newsletter / email??
Strategic direction for MFS – Presented by Angus Hobson
· Some main points from presentation;

· Significant opportunities for well established, networked groups like MFS for future funding which can demonstrate co-funding.
· MFS needs to maintain linkages & access to key people, can’t afford to lose this ability to access quality staff.  Many leaving the NSW DPI.
· Will need to show increasing accountability for $$, produce solid data and evidence of practice change to position ourselves higher up the cue for funding.
· Need to adopt a more systematic approach rather than ad hoc to project work.
· Could MFS / HLN / TFS combine to employ an Ag. Science graduate in the future to support grazing research? (MS)
· All RDC’s (MLA, AWI, GRDC etc) under much more pressure to show a ROI (return on investment).
· If MFS want to access LLS / RDC funding, may need to expand delivery to the “late adopter” side of the bell curve BUT MFS focus has always been on the top 20% of producers (target of 60 farm businesses).
· A CRM (client resource management) approach is key to any successful business. MFS needs more feedback from members, targeted survey approaches work well.
· Does MFS need a portfolio of Services?
· Targets different levels of membership tiers

· Important not to erode existing & established value for members

· The message from LLS that Oli Cay has received…continue to pitch at the higher level, no obligation to service the next tier of producers BUT information must be made public.

· Challenge now is to maintain the capacity rather than grow it (PG).
· Continue to put the work in-front of the people we want to target (60 farm businesses?)

· MFS needs to clarify what will be the critical issues 3-5 years out? Don’t want to lose momentum.

· What are our future strategies? 

· Labour efficiency

· Benchmarking

· Board succession

· Diversification from Wool – Dual purpose breeds?

Action: ?? 

Board Succession

· Chris Blencowe is standing down from his Board position at the 2014 AGM.
· Motion was moved that Jono Forrest be invited to sit on the Board to fill the position vacated by C Blencowe in line with our policy to have a skills based Board.
Moved:   PG
Seconded: 
SR
Carried
· Phil Graham will stand again at the 2014 AGM.
· Oli Cay will stand again for a further year if re-elected as Chair by the Board at the 2014 AGM.
· Angus Hobson may consider the Chairmans position from 2015, pending his other time commitments.
· DW and SR both declined to be nominated for the Chair position.
Action:  
MFS nominations sub-committee to have a phone hook-up and invite a “person” to sit as an observer on the Board from the 2014 AGM with the view this person will potentially take over the Chair position from 2015 AGM.

MFS Website

· A preview was given of the MFS website.
· Needs a key word search tab.
Action: 
NS to gain approvals for all logos, remove the photo of the school children at the Carbon Day Out.

NS to add content for partners page and ensure all relevant logos included and text.
NS to put the NSW DPI logo on the partner page and slider (get logo from PG).
· Event Calendar 2014 / 2015
· July 22nd  2014 – RABO / MFS Field Day – NZ protein analyst (RABO), Seasonal Outlook (Phil Graham), Lean Meat Yield Eating Quality (Janelle Hocking)

· Early Sept 2014 (date tbc) – MMfS Field Day / MFS AGM
· Mid Sept 2014 (date tbc) – Wether Trial mid side sampling

· Mid Oct2014 (date tbc) – Wether Trial Shearing

· End Nov 2014 (date tbc) – Soil Club

· Feb / March 2015 – MFS Soil Carbon Project – Field Day (Susan Orgill, Mick Keogh – AFI)
· Next meeting – Phone teleconference – Wed 2nd July 2014 – 8.00pm 
Meeting ended 5.30pm
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