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PO Box 27
Bombala NSW 2632


( 0438 066 322 ( nancy@msanda.com
MFS Board Meeting – Face to Face, Merimbula
Friday 30th May 2014
Merimbula Wharf Restaurant – Lake Street 
Start: 9.30am to 5.00pm – Producer Board members

Start: 12.30 to 5.00pm – Industry Board members
Lunch – 12.30pm, Wharf Restaurant

Agenda - Producer
· Apologies 
· Minutes of the Board Meeting held 05/03/14 - OC
· Business arising from previous minutes (not mentioned below)
· General Business

Project Reports….

· MLA Participatory Research Legume Project Update (NS)

· AoG Project Update

· SO temporary replacement / budget review / Field Day 2015 (NS, ALL)
· Soil Club update 
· Direction for 2014 Soil Club (data base enhancements)

· Wether trial update
· Presentation final results?
· 2014 Traineeship update – NS / ALL

· Sponsorship 2013/2014 – DW / NS
· Membership update 2014 - NS
· General Business 
· Ag Concepts - Market reports – continuation – see below
· Projects Pending (bank of future projects)

· Monaro Cropping Systems

· Precision grazing

· Benchmarking

· Labour Efficiency

· 2nd wether trial

Lunch – 1.00 pm

Webinar – 1.00-2.00 pm Mark Trotter – Talk on precision technologies for grazing Industry (MSA)

Agenda – ALL
· Financial Report – CB / NS
· Operating Budget forecast for 2014/2015 & beyhond
· Proposal to LLS for future funding support - ALL

· Strategic direction for  MFS – Angus Hobson / ALL
· MFS Service Delivery / Cllient base 
· MFS fit in LLS landscape
· General Business
· MFS Website Preview – disclaimer MSA? Mecardo options etc.

· Board Succesion 2014 – CHAIRMANS position (see below)
· Events calendar, ie. 2014 AGM, Labour Efficiency Field Day
· Next meeting

Dinner with Partners  6.30pm  - Wheelers Restaurant, Merimbula
The Current Board members and terms are; 

· Oli Cay, eligible for re-election in 2014 (accepted to hold Chair position for one further year)

· Denham Williams – eligible for re-election in 2015

· Angus Hobson – eligible for re-election in 2016
· Stephen Rolfe – eligible for re-election in 2016
· Chris Blencowe – eligible for re-election 2014
· Phil Graham – eligible for re-election 2014
· Mike Stephens – re-appointed in 2011 as the MSA Representative Director
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